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Terms of Reference

The Joint Group for Wildfowling on Tidal Land (JTG) was set up to advise The Crown Estate
on issues relating to wildfowling on inter-tidal land in England, Wales and Northern Ireland;
in particular the management of this activity on areas designated under UK or EU legislation
as Special Areas of Conservation (SAC), Special Protection Areas (SPA), Sites of Special
Scientific Interest (SSSI) and Areas of Special Scientific Interests (ASSI) in the case of
Northern Ireland and The Crown Estate’s duties with regard to wildfowling as a competent
authority under the provisions of the Habitats Regulations 1994. In Scotland wildfowling is
a public right and therefore the JTG does not operate there.

The primary purpose of the JTG is to advise The Crown Estate on:
i. the granting and renewal of leases of sporting rights on The Crown Estate foreshore,
ii. the monitoring of the operation of these leases to ensure that wildfowling is carried

out in a sustainable manner, and is compliant with the requirements of the EU
Habitats and Birds Directives and any other relevant wildlife conservation legislation.

The Group consists of appropriate representatives of The Crown Estate’s Marine Estate’s
Department, representatives of the statutory nature conservation agencies: English Nature
(EN), Countryside Council for Wales (CCW), Environment and Heritage Service of the
Department of the Environment, Northern Ireland (EHS) and the British Association for
Shooting and Conservation (BASC). Representatives of other organisations may be invited
or co-opted to join the Group as considered appropriate.
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Introduction

The JTG has agreed a standard procedure for applying for a lease of sporting rights
on Crown Estate tidal land and maintenance of existing leases in England, Wales and
Northern Ireland. In Scotland, wildfowling is a public right.

The procedure for new leases involves a clearly defined process of consultation and the
preparation of a management plan. This procedure took effect from 1 March 1995.

The aims of the procedure are to:

1. Establish a common approach for dealing with all applications for sporting leases on
Crown Estate foreshore in England, Wales and Northern Ireland.

2. Ensure that all of those involved as applicants or consultees are aware of the
procedures for dealing with applications for a sporting lease.

3. Establish a standard format for lease proposals and management plans.

4. Encourage and promote effective management and measure success through
monitoring or facilitate appropriate compliance with the relevant statutory consultation
and consenting procedures.

5. Develop an information base for future management.

The agencies will advise the JTG on current and proposed Estuary Management initiatives,
including the management schemes prepared and implemented under Regulation 34 of the
Habitats Regulations 1994. Where a Management process has been established on an
estuary, an applicant for a shooting lease will be required to liaise with the Management
Group or such sub-groups or working groups that specifically deal with wildfowling and
conservation issues.

Annex A shows a schematic diagram of the application procedure for a lease of sporting
rights by a BASC affiliated wildfowling club.

Annex B shows a schematic diagram of the application procedure for a lease of sporting
rights by organisations other than a BASC affiliated wildfowling club.

Annex C shows a schematic diagram of the renewal procedure for a lease of sporting
rights by a BASC affiliated wildfowling club.

Annex D shows a schematic diagram of the renewal procedure for a lease of sporting
rights by organisations other than a BASC affiliated wildfowling club.

Annex E describes the procedure for new leases.

Annex F describes the procedure for the renewal of leases.

Annex G provides a list of consultees on applications for leases of sporting rights.

Annex H provides a copy of an Annual Shooting Return form.
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Action by The
Crown Estate (1)

Action by EN /
CCW / EHS

General action

KEY TO ANNEXES

Action by JTG (2)

Action by
Organisation

(1) The Crown Estate

(2) Joint Group for Wildfowling and Conservation on Tidal Land (Joint
Tidal Group)

BASC
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Annex A: Schematic Diagram of the application procedure for a lease of
sporting rights by a BASC affiliated wildfowling Club

BASC to alert local EN/CCW/EHS
Office copied to JTG representatives.

BASC to inform The Crown Estate.

The Crown Estate to provide a list of consultees
from a land owners perspective

BASC to advise the wildfowling club:
i) whether The Crown Estate interests are affected
ii) whether there is a regulating lease in place and whether there have been any

other applications for leases of shooting rights
iii) whether an application for consent is required under the CRoW Act (2000) or

Environment Northern Ireland Order 2002
iv) the timing of key stages of the application
v) a reference number for all future correspondence.

The Club will produce a proposal document which will be approved by BASC.

BASC will then start the formal consultation procedure.

EN/CCW/EHS offices will consider the proposal document in terms of statutory implications of
consent for wildfowling or management proposed. The proposal should be assessed primarily in

relation to any potential significant impact on notified site features, undertaking Regulation 48
appropriate assessment where necessary on Natura 2000 sites, and advice offered if issues

need to be addressed.

A consultation period of 28 days from the date of the letter will be undertaken although this may
be extended in exceptional circumstances, to be agreed by the JTG. If a response has not
been received within the 28 day period it will be assumed the recipient has no comments to

make.

The applicant will amend the proposal document to take in to account comments received and
this will then became a draft management plan.

EN/CCW/EHS to provide a list of
conservation groups to be consulted.

Club to contact BASC with initial application,
including details of adjacent landowners.
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* There is an expectation that all responses to correspondence will be received
within 28 days.

JTG will advise The Crown Estate whether to grant a lease and approve the draft
management plan. The applicant may be invited to attend the meeting if

considered necessary.

The Crown Estate to inform applicant and consultees of its decision. In the event of
a refusal an applicant will be given reasons.

The Crown Estate to negotiate terms
and establish the rent in accordance

with the current scale of charge.

In the case of designated sites
EN/CCW/EHS will issue a Section 28E

consent to the Club.

Successful Clubs will have to provide Annual
Wildfowling Returns and details of any work

undertaken under the management plan.
BASC will co-ordinate the production of an
annual report and provide this to the JTG.

If the application is rejected the Club
may only reapply where the applicant

can show circumstances have
changed.

The draft management plan and all comments received during consultation will be
referred to the JTG.
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Annex B: Schematic Diagram of the application procedure for a lease of
sporting rights by an organisation other than a BASC affiliated wildfowling
club

The Crown Estate to alert local EN/CCW/EHS
Office copied to JTG representatives.

The Crown Estate to provide a list of
consultees from a land owners perspective.

The Crown Estate to advise the organisation:
vi) whether The Crown Estate interests are affected
vii) whether there is a regulating lease in place and whether there have been any

other applications made for leases of shooting rights
viii) whether an application for consent is required under the CRoW Act (2000) or

Environment Northern Ireland Order 2002
ix) the timing of key stages of the application
x) a reference number for all future correspondence.

The Organisation will produce a proposal document which will be approved by
The Crown Estate (note: The Crown Estate may make an administration charge

for this)

The Crown Estate will then start the formal consultation procedure.

Organisation to contact The Crown Estate with initial application,
including details of adjacent landowners.

EN/CCW/EHS office will consider the proposal document in terms of statutory implications of
consent for wildfowling or management proposed. The proposal should be assessed primarily
in relation to any potential significant impact on notified site features, undertaking Regulation

48 appropriate assessment where necessary on Natura 2000 sites, and advice offered if
issues need to be addressed.

A consultation period of 28 days from the date of the letter will be undertaken although this may be
extended in exceptional circumstances, to be agreed by the JTG. If a response has not been
received within the 28 day period it will be assumed the recipient has no comments to make.

The applicant will amend the proposal document to take in to account comments received and
this will then became a draft management plan.

EN/CCW/EHS to provide a list of
conservation groups to be

consulted
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* There is an expectation that all responses to correspondence will be received
within 28 days.

JTG will advise The Crown Estate whether to grant a lease and approve the draft
management plan. The applicant may be invited to attend the meeting if considered

necessary.

If the application is successful The Crown
Estate will negotiate terms and establish the
rent in accordance with the current scale of

charge.

If the application is rejected the
Organisation may only reapply
where the applicant can show
circumstances have changed

significantly

The Crown Estate will inform applicant and consultees of its decision. In the event of a
refusal the applicant will be given reasons.

The draft management plan and all comments received during consultation will be referred
to the JTG.

In the case of designated sites EN/CCW/EHS
will issue a Section 28E consent to the
Organisation.

Successful Organisations will have to provide
Annual Wildfowling Returns and details of any work
undertaken under the management plan to BASC.
BASC will co-ordinate the production of an annual
report and provide this to the JTG. BASC may
charge for analysing wildfowling returns.
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Annex C: Schematic Diagram of the renewal procedure for a lease of sporting
rights by a BASC affiliated wildfowling club

The Crown Estate advises the JTG
whether the expired lease was agreed
prior to 1995. Consultation is mandatory
for leases prior to 1995. The JTG may
also exceptionally require consultations
for other reasons.

EN/CCW/EHS advises the JTG whether a
review of consent is required, and sends
information to BASC.

If no consultation is required , BASC contacts
the club to advise:
i) The date when the current lease expires.
ii) Whether an application for consent is

required.

The Club reviews the current management plan, in liaison with BASC.

BASC will circulate the revised management plan to all members of the JTG, and to
the local EN/CCW/EHS Office if consent is required.

The Crown Estate notify the JTG 18 months in
advance of lease renewal dates.

If consent is required, the local EN/CCW/EHS office will consider the
management plan in terms of wildfowling consent and offer advice if issues need to

be addressed.

A response will be required within 28 days from the date of the letter, which may be
extended in exceptional circumstances, to be agreed by the JTG. If a response has
not been received within the 28 day period it will be assumed that the recipient has

no comments to make.

If a consultation is required, BASC
advises the club that the procedure
for new leases will be followed.

Yes No

If no amendments are required, BASC
advises the JTG.

The Club amends the management
plan to take account of comments

received.
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* There is an expectation that all responses to correspondence will be received
within 28 days.

JTG formally approves the management plan and advises The Crown Estate
whether to grant a renewal of the lease. If the lease is to be granted, the JTG will

advise The Crown Estate on the length of the lease.

The Crown Estate to inform applicant and consultees of the JTG’s decision.
In the event of a refusal the lessee will be given reasons.

If the lease is to be granted, The
Crown Estate to negotiate terms and
establish the rent in accordance with

the current scale of charge.
Adherence to the management plan

will be a condition of the lease.

In the case of designated sites
EN/CCW/EHS will issue a Section 28E

consent to the Club.

Successful Clubs will have to provide Annual
Wildfowling Returns and details of any work

undertaken under the management plan.
BASC will co-ordinate the production of an
annual report and provide this to the JTG.

If the lease renewal is rejected the
Club may only reapply where they

can show circumstances have
changed significantly and the original

reasons for refusal have been
addressed.

Once amendments have been made,
BASC re-circulates the management

plan to the JTG.
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Annex D: Schematic Diagram of the renewal procedure for a lease of sporting
rights by organisations other than a BASC affiliated wildfowling club

The Crown Estate advises the JTG
whether the expired lease was agreed
prior to 1995. Consultation is mandatory
for leases prior to 1995. The JTG may
also exceptionally require consultations
for other reasons.

EN/CCW/EHS advises the JTG whether a
review of consent is required, and sends

information to The Crown Estate.

If no consultation is required , The Crown Estate
contacts the organisation to advise:
i) The date when the current lease expires.
ii) Whether an application for consent is

required.

The organisation reviews the current management plan, in liaison with The Crown
Estate. (note: The Crown Estate may make an administration charge for this)

The Crown Estate will circulate the revised management plan to all members of the
JTG, and to the local EN/CCW/EHS Office if consent is required.

The Crown Estate notifies the JTG 18 months in advance of lease renewal dates.

If consent is required, the local EN/CCW/EHS office will consider the management
plan in terms of consent and offer advice if issues need to be addressed.

A response will be required within 28 days from the date of the letter, which may be
extended in exceptional circumstances, to be agreed by the JTG. If a response has
not been received within the 28 day period it will be assumed that the recipient has

no comments to make.

If a consultation is required, The
Crown Estate advises the
organisation that the procedure for
new leases will be followed.

Yes No

The organisation amends the
management plan to take account of

comments received.

If no amendments are required, The
Crown Estate advises the JTG.
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* There is an expectation that all responses to correspondence will be received
within 28 days.

JTG formally approves the management plan and advises The Crown Estate whether
to grant a renewal of the lease. If the lease is to be granted, the JTG will advise The

Crown Estate on the length of the lease.

The Crown Estate to inform applicant and consultees of the JTG’s decision.
In the event of a refusal the lessee will be given reasons.

If the lease is to be granted, The Crown
Estate to negotiate terms and establish the
rent in accordance with the current scale of

charge. Adherence to the management plan
will be a condition of the lease.

In the case of designated sites
EN/CCW/EHS will issue a Section 28E

consent to the organisation.

If the lease renewal is rejected the
organisation may only reapply where
they can show circumstances have

changed significantly and the original
reasons for refusal have been

addressed.

Once amendments have been made,
The Crown Estate re-circulates the

management plan to the JTG.

Successful organisations will have to provide
Annual Wildfowling Returns and details of any
work under the management plan. BASC will
co-ordinate the production of an annual report

and provide this to the JTG. BASC may charge
for analysing wildfowling returns.


